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© Bolaq Analysts Network 

Bolaq is a Persian word meaning a spring, a pure and clear source from which fresh water flows. 

The Bolaq Analysts Network was established in October 2019. It is an independent, non-

governmental organization committed to justice, peace, and equality in an impartial, transparent, 

and professional manner.  The mission of the Bolaq Analysts Network is to conduct research and 

in-depth investigations to uncover the facts and realities that have remained hidden from the 

people of Afghanistan for years. Bolaq strives to address important issues, present the facts and 

relevant information to the public, and shed light on social realities so that they become visible 

and accessible to everyone. 
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Report Summary 

The present report is the result of a comprehensive and documented study of the situation of 

the Hazara community in Afghanistan during the five years of Taliban rule (from August 2021 to 

August 2026). The findings of this research across five dimensions, security, economic, cultural, 

legal, and land usurpation, indicate that what the Hazaras are experiencing is not merely a 

consequence of sporadic insecurity or individual violations; rather, it is a systematic, legislated, 

and multi-layered pattern of discrimination, marginalization, and targeted violence. These 

policies, rooted in the Takfiri ideology and religious exclusivism of the Taliban group, have 

severely endangered the physical survival, cultural identity, and economic livelihood of the 

Hazara community. The totality of these actions exhibits alarming indicators of crimes against 

humanity, physical genocide, and cultural genocide. The most significant findings of this report 

are summarized as follows:  

Collapse of Human Security and Continuation of Targeted Killings 

Over the past five years, Hazaras have faced absolute deprivation of individual, social, and 

political security. Contrary to the Taliban's claim of ensuring security, Hazara-populated areas 

have become epicenters of bloody violence and impunity. Documentation shows at least 36 

deadly terrorist attacks and 47 documented cases of direct assassinations by Taliban agents and 

armed individuals, resulting in the deaths of at least 497 people (including 81 women and 44 

children) and the injury of 363 others over the past five years. Meanwhile, Hazara women and 

girls, due to the intersection of "ethnic and gender discrimination," are subjected to the severest 

forms of suppression and arbitrary detention. 

Legal Apartheid and Institutionalization of Discrimination in Legislative Documents 

By abolishing the 2004 Constitution and creating a deliberate legal vacuum, the Taliban have 

established a system based on radical decrees. Foundational Taliban documents, including the 

book "Al-Imarah al-Islamiyya wa Nizamuha" (The Islamic Emirate and Its System), the "Criminal 

Procedure Principles of Courts," and the "Law on Promotion of Virtue and Prevention of Vice," 

structurally marginalize Hazaras and Shias. Granting unlimited judicial authority under vague 

titles and introducing concepts of slavery such as "slave" (ghulam) and "master/owner" (badar) 

into the Taliban's penal system have stripped Hazaras of any possibility of seeking justice or fair 

trial, turning laws into tools for legislative suppression. 

 

 




